
Club Officer Training - 22/07/2023

08.45 Meets and greets 
09.00 Welcome - Division Director Cristina Francolini
09.05 Geography and faces of Toastmasters Cristina Francolini
09.20 Leading your club to success as an officer Roberto Santoro
09.35 Club Success Plan and DCP Katia Burdet
09.50 Toastmasters Outside Toastmasters Laura Filippi 
10.05 3…2…1…Engage! Lisa Marie Gelhaus
10.20 Coffee break (10’) see next page
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Junior Officer Experienced Officer

10:35 ExComm Roles Keith 
Sheldrake 10:35 The challenge for TMI Turan Tanin

10:55 A member for 3 
platforms Joseph Galea 10:55 A strategy for retention Darine Aboulezz

11:15 Effective Evaluation David Crosby 11:15 Mentorship Frank Kaiser
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11.35 Coffee break (10’)

11.45 Break Out  Rooms – ExComm Roles

Presidents: Panagiotis Karanikas
VPE: Chiara Ruggeri
VPPR: Nicola Di Grazia
VPM: Marco Ambrogio
Secretary + Treasurer: Vasiliki Xyfteri
SAA + Zoom Master: TBD

13.00 Wrap up Cristina Francolini
13.05 Club Growth Director Francesca Gammicchia
13.25 Closure Cristina Francolini


